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1. Introduction 
A fundamental objective of the Royal Academy of Music, as outlined in its Mission 
Statement, is to ‘preserve and enrich national and international music culture’. This 
encourages the Academy to maintain the highest possible standards through the recruitment 
of the finest musicians for training, and also to meet the ‘access’ challenge in a positive and 
wholehearted way. Despite significant reductions in music provision at primary and 
secondary levels for the best part of a generation, the Academy believes it has a major role to 
play in fostering musical awareness at all levels. This is particularly important in the case of 
children who, more than ever, need to experience music-making from an early age and reap 
its many benefits.  
 
The Academy’s open admissions policy means that 1400+ applicants are invited to audition in 
person every year for 150 places. All are judged according to the same criteria and must 
demonstrate the potential to succeed as professional musicians. 
 
The Academy currently accommodates only a 5% student intake from socio-economically-
deprived areas. This is evidence that music teaching today does not provide adequate 
opportunity for children to learn instruments or have access to formalised music-making at 
all. We believe that the Academy can play a significant role in embracing under-privileged 
sections of society (important as they are) as well as to reaching out to all sections of the 
population who are not exposed to music of any kind. The Academy’s outreach agenda, 
driven through Open Academy, provides the main focus for directing physical, educational 
and financial resources.  
 
This Agreement demonstrates that Academy students enjoy a diversity of learning outcomes 
provided by enlightened programmes of study. By developing a portfolio of skills, essential 
for the musician in the 21st century, Academy students can help to enrich both the community 
as well as gaining individual success at the highest possible level. 
 
2. Fees 
The Academy charges a varying level of fees according to programme and eligibility for 
‘home fee’ status. Because music education relies heavily on a master-apprentice model, the 
average unit cost of training a musician is high. However, in order to mitigate for shortfalls in 
grant subsidy the Academy currently charges overseas fees at £13,650 for all programmes. 
EU students following postgraduate programmes are also required to pay fees of some £7,000 
per annum. Fee levels are notified annually via the prospectus and outlined in all ‘offer’ packs 
issued to successful applicants. Current students are individually notified as soon as fee levels 
have been set. 
 
Because of these pressures, from September 2006 all undergraduate students considered 
eligible for ‘home’ fees will be charged at the full rate of £3000 per annum. This will mean 
that for the duration of the four-year BMus degree programme students will be charged 
£12000 (subject to annual inflationary rises).  
 
 
3. Bursary support 
The Academy is committed to providing financial assistance for all students who:-  
(i) merit a scholarship as a direct outcome of an entrance audition (current scheme),  
(ii)  can demonstrate that, as part of the Academy’s annual exercise for providing 

financial aid, they are particularly needy (current and new scheme),  
(iii)  from September 2006 demonstrate that they merit financial assistance in accordance 

with the table below (new scheme), irrespective of (i) and (ii): 
 
Bursary assistance will be provided (subject to annual inflationary rises) as follows:- 
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Parental income RAM  Bursary 
  
Up to £17,500 £600 
£17,501 to £24,000 £600 
£24,001 to £30,000 £400 
£30,001 to £37,425 £200 
£37,426 and above    £0 
 
Because of the relatively high fees charged, the Academy is committed to investing its funds 
into all sections of the student population. However, above and beyond the means by which 
‘home fee’ undergraduates can obtain funding (through loans etc.) the Academy is compelled 
to provide the most needy students with financial help wherever possible.  
 
Bursary support is administered through a Bursary Committee. The committee meets twice a 
year to consider formal requests made by students. Most students who receive financial 
assistance are means-tested and must provide full details of income and costs.  
 
The bursary distribution process requires input from heads of department, programme tutors 
and teachers, all of whom contribute their opinions about a student’s ability and potential 
along with other points of note. Awards take into account both need and merit. The Academy 
also considers those who demonstrate a pressing need for maintenance support and disburses 
awards accordingly. 
 

4. Expenditure on Access measures 
 

Financial  Support 
 

It has been estimated that the annual bursary requirement over five years up to steady state 
(i.e. four full years of increased fees), and the numbers of undergraduate Home students 
receiving support, will be as follows: 
 
HOME (UK/EU) UG BURSARY 
REQUIREMENT 

2006/07 2007/08 2008/09 2009/10 

RAM bursaries 7,600 15,600 23,600 32,800 

RAM new ‘Need’ bursaries 14,500 17,100 20,100 23,000 

RAM  existing ‘Need’ bursaries* 8,100 9,100 10,100 10,800 

RAM new ‘Merit’ bursaries 5,000 17,000 31,500 45,100 

RAM existing ‘Merit’ bursaries 47,800 50,200 52,700 55,300 

TOTAL contribution 83,000 109,000 138,000 167,000 

Total Academy Home UG income 346,000 445,000 551,000 661,000 
[* as a percentage increase of current disbursement trends] 
 

By the year 2009/10 the Academy will be earmarking a minimum of £167,000 of income 
towards undergraduate home bursaries. New investment (i.e. RAM bursary, new ‘Need’ 
bursaries and new ‘Merit’ bursaries) will total £100,900 by 2010 or a 60% increase in real 
terms. 
 
 
 

2009/10 Home Undergraduate Students 
Numbers % 

Students fully funded 91 43 
Students partially funded 16 8 
Students paying full fees 103 49 

Totals 210 100 
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Outreach and Access 
 
Outreach programmes are now a fundamental part of Academy life. The need to integrate 
standard educational imperatives of the conservatoire with musical activity in the wider 
community is now seen as part-and-parcel of an inclusive learning experience for all students. 
Programmes of study now feature mandatory courses involving work in the community and 
the work of Open Academy (see: 6 Outreach Work below) is co-ordinated through a dedicated 
office and staff. That said, a number of Academy departments are involved in the Access 
agenda, not least the Junior Academy which maintains an important role as a training ground 
for pre-tertiary musicians, some of whom are beginners. This will soon provide continuity to 
the work of the Senior Academy following the Roadshows (see below). The Academy 
currently spends some £60,000 on outreach activities each year covering staff, marketing, 
publications and projects in the community. We intend to increase expenditure in this area to 
£100K per annum which will be funded by the additional fee income. 
 
5. Informing students 
Marketing is an essential tool of the Academy. Whether through standard publications 
(Prospectus, handbooks, Bulletin (i.e. RAM Newsletter etc), electronic communications 
(website, weekly bulletins, e-mail etc) or via numerous departmental hand-outs, the Academy 
is committed not only to supporting and informing its students and staff in every way possible 
but also providing a comprehensive and well-structured tutoring, pastoral care, and welfare 
training scheme. For intending students, a variety of departmentally-targeted Open Days are 
organised throughout the year at which practical information is made available. These are 
widely advertised in various media and on the RAM website. The Academy is also 
represented at a number of fairs and conventions aimed at all-comers. 
 
As part of the Academy’s Admissions Protocols details of scholarships and bursaries and the 
procedures by which it disburses funds are clearly outlined. This information can be obtained 
from the Registry and is also available on the Academy’s website (www.ram.ac.uk). 
 
The Registry also produces a significant amount of documentation for student use including:- 
 

• Information for Entry guides; 
• Student Handbook; 
• Departmental booklets. 

 
Significant emphasis is placed on providing students with comprehensive information on 
entry and living requirements. The Estates Office plays a central role in this and particular 
care is given to financial provision, sources of funding and costs of living. 

 
Basic costs of living in 2004/05 are as follows: 
Expense Weekly cost 
  
Accommodation * £80 - £180 depending on type of accommodation 
Council Tax Usually exempt 
Insurance £2.50 (average) 
Travel £10 (average) 
Food £60 (average) 
Relaxation £10 (average) 
Other personal expenses £25 (average) 
* at present the Academy does not have a dedicated hall of residence although some rooms 
are available through the University of London as part of our membership. 
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6. Outreach work 
As stated in the Introduction, the Academy is committed to embracing all sections of society 
for whom music is not easily available. This is a cornerstone of Academy training and is 
being achieved in a number of ways, not least through outreach work within the local 
community. Despite a varied programme of community work, outreach initiatives were 
hitherto somewhat piecemeal. However, in March 2003, in order to provide a clear focus, all 
outreach work was brought together under the title Open Academy .  
 
Open Academy is a major initiative (generating several courses, schemes and projects in the 
Academy’s overall educational mission) to take students outside the Marylebone Road site 
and get them communicating their varied and considerable talents in the widest environments. 
Such skills are taught, or ‘awakened’, in a vibrant Music in the Community course for all 
BMus students and a special concert option for postgraduates. Viewed from the outside, Open 
Academy is a chance to provide access for new audiences of all ages and to find potential 
students who would never have imagined studying at the Academy. By learning animateur 
skills, today’s young professional musicians are searching for a conscious means to inspire 
others, one which advocates creativity in the raw. Consequently, everyone benefits. 
 
Another benefit to the majority of graduates is that community work of this type serves to 
enhance portfolio careers which are now fundamental to the success of most aspiring 
musicians.  
 
The Open Academy initiative is led by the Education Development Manager and Access and 
Partnerships Manager, supported by an Administrator. There are a number of ongoing 
projects within Open Academy which are detailed below. In the next few years, these projects 
will continue to be developed whilst being expanded in number and extent alongside the 
introduction of some completely new areas of work.  
 
Roadshows 
 
In 2005 a new initiative will introduce Roadshows into local communities. The whole ethos 
of the Roadshow will be to raise awareness of the Academy at all levels – as a potential place 
to study, to attend performances, as well as to appreciate the benefits that the institution 
brings to the local and wider community, alongside the benefits brought to the student 
participants. These will become a significant aspect of Open Academy. Students who have 
been trained as animateurs and educators, alongside Academy staff, will run one-day events 
in external locations where a variety of workshops and music-making opportunities will be 
put on for visitors. Two or three large events will take place each year involving up to 1500 
participants per Roadshow. The first event is planned for June 2005 at the Wigmore Hall in 
London, with a further one planned in November 2005 at The Roundhouse, Camden, London.  
 
The Academy will advertise the events nationally to ensure that as many people from diverse 
backgrounds can attend although there will be an emphasis on local schools. Where possible, 
the host venue will contribute to publicity and promotion as they will have the means to target 
resources efficiently. That said, the Academy will also pledge a significant amount of its own 
resource into these events 
 
The Academy does not underestimate the importance of follow-up and support to ensure 
continuity and, where relevant, attract applications to the Academy. Consequently, emphasis 
will be placed on providing a comprehensive package of information that outlines the 
opportunities for Open Academy participants according to age and skill levels. If, as a 
consequence, application to Academy programmes would be worthwhile then this will be 
encouraged. Roadshow events will also act as a marketing tool for the Academy providing 
information about the institution and publicising events, tickets, CDs and other Academy 
merchandise for sale.  
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Individual workshops within each Roadshow will include chances to play a variety of 
instruments, creative composition workshops, meeting people who have performed on film 
soundtracks, looking at original manuscripts and instruments, writing pop songs and singing 
lessons with Musical Theatre teachers. Detailed potential schedules have been agreed but will 
be finalised in conjunction with the venue and personnel involved for each event. The 
Roadshow will conclude with a 40 minute performance. 
 
As soon as Roadshows are established a concurrent After School Club will be created to 
enable the more talented Roadshow participants the chance of tuition from Academy staff. An 
initial project of this nature has recently been set up with Farnborough School whereby some 
of their music students receive a school scholarship providing music lessons at the Academy, 
which are paid for by the school. 
 
Curriculum 
 
All undergraduate students of the Academy are required to complete the Music in Community 
course. This is taken in year three and is a 10-credit course run over 12 weeks. Students learn, 
develop and practice skills which help them to understand and work in a broad variety of 
social contexts. As part of the course students must lead and deliver their own community 
projects in conjunction with an external partner. Although this meets the objectives of Open 
Academy in offering opportunities to the wider community, the main purpose is to train 
current students so they can continue and succeed in this area of work after graduation. 
However, in turn, students with these skills and experience will continue to provide musical 
education which establishes long-term benefits to the community. Project partners for these 
events represent a broad range of groups, enabling students to gain necessary experience in a 
variety of environments. 
 
A new composition programme is being validated for student entry in September 2005. The 
programme incorporates both media and concert composition, allowing a specialism in one 
during the final year. It is hoped that this development will appeal to gifted students who may 
not have previously considered a conservatiore-style education.  
 
Project Partnerships 
 
The Academy promotes work with partners, both local and further afield.  The motivations 
are to increase the opportunities for students (who need a range of professional contacts for 
their future careers) and to promote the work of the Academy within high-profile events.  
 
Much can be learnt through collaborative work and good practice can be shared. Partners 
include local schools as well as established musical festivals and professional organisations.  
 
Open Academy is co-ordinating the development of other projects, many of which are in the 
early stages. These include: 
 
• During 2004/05, three weeks of workshops at Handel House Museum involving 30 

primary school children per session. The workshops will focus on comparing the music 
of Handel to more contemporary 20th century artists; 

• Collaboration with Handel House Museum and school children including use of video 
conferencing to allow active discussion using materials from both collections;  

• Link with London Sinfonietta at their new base in King’s Cross (Battlebridge Basin 
development). It is hoped that this particular geographic location will provide an 
incentive for schools and communities in the east of London to become involved in Open 
Academy events; 
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• Involvement with Spitalfields Festival March-June 2005, including the Community 
Cantata Project which will involve Academy students working with a large children’s 
choir and an audience of up to 400, advertised within Spitalfields Festival literature;  

• Musical Theatre summer schools (July 2006), led by Mary King (recently seen in 
Channel 4’s Musicality), will be advertised in the media; 

• Educational project for local schools using one of the major museum collections (January 
2006); 

• New outreach representatives based in each department; 
• Use of new technology equipment for developing distance-learning provision 
 
 
Total Annual Investment 
 

2006/07 2007/08 2008/09 2009/10 
£60,000 £70,000 £85,000 £100,000 

 
 
7. Aims and targets 
Above and beyond the objectives set out in (6) the following aims and targets will be 
introduced:- 
 
1. To review a doubling of bursary support to needy students by 2010; 
2. To ensure by 2010 that 25% of fee income from home undergraduates is invested in home 

undergraduate student support; 
3. To increase targeted socio-economic student population  (NS-SEC classes 4,5,6 & 7) in 

excess of 100% by 2010 (i.e. 25 students by 2010) to reflect the success of the Roadshow 
initiative and other project partnerships; 

4. To increase outlay on outreach initiatives by 66% by 2010; 
5. To monitor the bursary scheme and, through student feedback, assess its impact on the 

student experience; 
6. To monitor, through the Education Development Committee, success/non-success rates, 

following the auditions, of the various socio-economic groups and consider what the 
Academy might do to help weaker areas through Open Academy initiatives; 

7. To carry out annual surveys with both participants and students about the impact of 
Outreach programmes; 

8. Monitor, through the Open Academy office, the number of children that participate in 
Roadshows in order to establish the impact of the project and to help focus future events; 

 
8. Monitoring and evaluation 
The Education Development Committee is responsible for driving forward the outreach 
agenda and reports to Academic Board, whose job it is to oversee and maintain the 
educational strategy of the Academy. 
 
Financial outlay is determined by the Finance and General Purposes Committee of the 
Governing Body who agree annual departmental budgets. The Bursary Committee is 
responsible for disbursing funds to students. 
 
The success of Open Academy will be determined through annual programme monitoring, 
student feedback systems and recognised in the Annual Monitoring Statement. Targets and 
Objectives are written into the latest Education Strategy and the Open Academy office will 
work with the Education Development Manager, Access & Partners Manager and the 
Educational Development Committee to ensure that the requirements of the various curricula 
and other educational imperatives are being properly met. 


